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THOMAS McMORRAN, Ed.D.
Superintendent of Schools

Dear Friends and Families of ER9,
Our guiding statements of belief should be even more powerful and inspirational in times of trial and crisis. In
the Redding schools we say Redding Elementary School is dedicated to “Reaching Every Student.” At John
Read Middle School, our faculty lives by the motto of “Taking Care.” Samuel Staples strives to “Put Students
First” and the lessons we have learned from Helen Keller at the middle school come down to “P.R.I.D.E”,
which stands for Perseverance, Respect, Integrity, Dynamism and Excellence. Together, our students are on a
journey to Joel Barlow High School, guided by the words of William Butler Yeats who said, “Education is not
the filling of a pail, but the lighting of a fire.”
Since March of 2020, our two towns and the school systems they support, have been engaged in an
unprecedented experiment in Distance Learning. Together, we as students, staff, teachers, parents and the
community who supports us have pulled together to continue the important work of educating our children.
As we head into the 2020-2021 school year, all of us must continue this important work. Most people who
move into town are seeking the serenity of a pastoral setting, the kindness of a caring community, and the
excellence of our schools. We should respond to the crisis of COVID-19 by affirming our historic commitment
to our children, our neighbor’s children, and the boys and girls of Easton and Redding.
The Plan for Reopening our Schools has been designed with the continuity of our love, kindness and generosity
in mind. First, we must acknowledge the extraordinary opportunity to engage in honest and thoughtful
reflection on inequities in Racial Opportunity. In towns where we honor Helen Keller for her life and Mark
Twain for his death, we should fearlessly take the spirit of the times to enhance, extend and educate ourselves
and our children on Civil Rights. None of us can be free until all of us are free from fear, from want, from
denial of Free Speech and for Freedom of Religion.
In terms of health and wellbeing, here is my most fundamental belief: American Public Education is and ought
to be where children are ensured that they are loved and that they have a right to learn. The two challenges of
2020 are Racism and Infection. Both are virulent, and both can be fought through intelligent, prudent, and
direct intervention.
As to the latter, we seek to follow these principles. You are encouraged to read the ER9 Reopening Plan for
specifics:
●
●
●
●
●
●

Focus on Families
Focus on Quality
Focus on Mastery
Focus on Equity
Focus on Consistency
Focus on Simplicity
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My friends, if anyone wants to sit back and expect the school or the administration or the town government or
the State Department of Education to take action without us, the truth is that we will not live up to our core
beliefs. American governance is of the people, by the people and for the people. How will each of you protect
our children?
As to the former, it is our turn to rise to the challenge. Espousing the language of Martin Luther King, Jr. is not
enough. Admiring the collaboration of Democratic and Republican in the 1960s as Civil Rights legislation was
passed is not enough. Liking an image on social media is not enough. The soul of Easton and Redding as a
shared community of kind, compassionate, caring, thoughtful people cannot rest easy. Action is needed.
It is time for, in the words of President Kennedy, the torch to be passed to a new generation. The American
Experiment in self-governance is alive and well, and each resident of this town has a role to play.
I humbly ask each person who has read this letter to read the Reopening Plan in its entirety and consider how
you can be part of the solution.
Respectfully,
Tom McMorran, Ed.D.
Superintendent

ER9 Reopening Plan: July 22, 2020

2

Reopening Our Schools
Table of Contents
Vision, Mission, and Goals

4

Monitoring COVID-19

27

ER9 Priorities

5

COVID-19 Cases in Schools

28

State of CT Guidelines & Expectations

6

Facilities and Operations

32

Reopening Operating Assumptions

8

Academics

37

ER9 Reopening Committee Members

10

Social and Emotional Learning (SEL)

42

Reopening Committee Focus Areas

11

Transportation

45

ER9 Student Expectations

12

Technology

48

ER9 Adult Expectations

13

CSDE 2020-2021 School Year Guidance

49

Continuum for Learning

14

References

50

Fall 2020 Model for Learning: In Person

16

Disclaimer

51

Alternate Models for Learning

17

Appendix Documents

52

Health and Safety

18

ER9 Reopening Plan: July 22, 2020

3

Reopening Our Schools

The reopening of the Easton, Redding, and Region 9 (ER9) Public Schools includes a renewed
commitment to our shared vision and mission. When planning for learning during times of unique
challenge, it is critically important for us to remain committed to our core values and priorities.
The guidelines provided by the Connecticut State Department of Education and the State of
Connecticut provide needed assurances that schools will reopen and plan for an academic year that
provides a “full, safe, and appropriate” reopening of our schools in the fall of 2020.
Vision:
We envision our schools as warm, supportive, inclusive communities that develop the intellectual,
physical, social, and emotional assets of all learners. We see ourselves as caring individuals
embracing creative collaboration on campus, and with and throughout Easton and Redding.
Mission:
In partnership with the communities, the mission of ER9 is to educate and nurture our students as
they grow into self-directed, knowledgeable, critical thinkers, and compassionate, engaged
community members.
Enduring Goals and Aspirations:
1.
Academic Excellence: All students will grow as engaged and active thinkers able to
communicate, question, collaborate, problem-solve, innovate, and wonder.
2.
Building a Caring Community: Each member of our community will contribute to our
dynamic and enriching environment by promoting healthy relationships with others and sharing
unique talents for the advancement of all.
3.
Cultivating Future Ready Learners: All students will be ready to continue their lifelong
education, establish a career path of their own desire, adapt to change, possess social skills, and act
as informed citizens.
The ER9 Reopening Plan that follows provides parents, staff, and community members details
regarding the schools’ preparation for reopening and the year ahead. This document will be
updated to include additional links to resources, videos, and other supports throughout the summer.
Update alerts will be provided via listserv and the plan will be posted to district and school
websites.
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ER9 Priorities
The ER9 Public Schools and the ER9 District Reopening Committee have identified priority areas
that must be in place to reopen, including: (1) the safety of the students and staff; (2) the
development of appropriate educational opportunities; (3) the awareness of social and emotional
well-being of students, families, and staff; and (4) a continued commitment to academic excellence.
Safety of Students and Staff
Our schools will be prepared to reinforce healthy practices among our staff
and students, take preventative actions to prevent the spread of all
respiratory illnesses, and prepare for any potential cases or increased
transmission of COVID-19.
Development of Appropriate Educational Opportunities
Our schools will reopen with instructional schedules and model options that
are flexible and based on current transmission levels, understanding that we
may start the school year with one model, and as new information becomes
available about health and safety, may transition to different models.
Awareness of Social and Emotional Well-Being
Our schools will reopen knowing that the COVID-19 pandemic has created
different types of traumatic experiences and high levels of stress for many
of our staff, students, and families. The pandemic has shown the importance
of social/emotional well-being for all. In addition, there is a growing body
of research proving that social/emotional learning (SEL) is fundamental to
academic success.
Academic Excellence
Our schools will employ a systematic cycle of assessments, including initial
screenings and formative and summative assessments in order to plan
instruction and gauge student learning. We will work to analyze individual
student data to identify shifts and changes in instruction to meet students’
needs and implement intervention strategies. Advancement, enrichment,
and intervention will be planned accordingly.
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State of Connecticut Guidelines and Expectations
from ADAPT, ADVANCE, ACHIEVE: Connecticut’s Plan to Learn and Grow Together
Due to positive containment efforts in Connecticut, reopening schools in person can be successfully
achieved based upon current data. Connecticut has determined it is appropriate to plan a consistent
approach to the operating model (schedule), but be prepared to modify plans as necessary.
Maximizing in-person instructional time after the current period of disruption is critical. However,
given the uncertainty planning for reopening, schools must be prepared to modify their reopening
model to support a partial reopening if the public health data changes.

As Connecticut schools plan to reopen, the guidance and considerations outlined in this
document are grounded in six guiding principles:
1. Safeguarding the health & safety of students and staff;
2. Allowing all students the opportunity to return into the classrooms full time s tarting in the fall;
3. Monitoring the school populations and, when necessary, potentially cancelling classes in the
future to appropriately contain COVID-19 spread;
4. Emphasizing equity, access, and support to the students and communities who are emerging
from this historic disruption;
5. Fostering strong two-way communication with partners such as families, educators and staff; and
6. Factoring into decisions about reopening the challenges to the physical safety and
social-emotional well-being of our students when they are not in school
Main Operational Considerations
Cohorting:
Grouping students by the same
class/group of students and
teacher (into a cohort) so each
team functions independently as
much as possible.
ER9 will cohort students to the
extent feasible.
Elementary School: Classroom
Middle School: By grade,
mixing by subject
High School: Limited ability to
cohort
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Transportation:
ER9 buses will operate up to 100%
capacity with heightened health and
safety protocols, including requiring
all students and operators wear face
coverings. Face coverings will need
to be in place prior to boarding the
bus and through entry into the school.
Face coverings will be provided to
any student or staff as needed.
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Social Distancing and Facilities:
ER9 building spaces will be
reconfigured to maximize social
distancing, consistent with public
health guidelines in place at that
time, including enhanced cleaning
practices. Additional spaces within
each building will be utilized as
needed to accommodate distancing.
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Face Coverings:
All staff and students will be
expected to wear a protective face
covering or face mask that
completely covers the nose and
mouth when inside the school
building. Additional mitigating
health and safety measures such as
face shields, clear plastic barriers,
and ventilation enhancements will be
implemented as needed.
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Reopening Operating Assumptions
A CARING AND CONCERNED STAFF AND FACULTY
The staff and faculty who are tasked with educating our boys and girls are largely the same people who were
with us on March 13 when we closed the schools and shifted to Distance Learning. They are people who are
dedicated professionals who care deeply for children and are committed to academic success each day. I say
this because it is easy to lose track of the human aspect of teaching and learning.
OUR STUDENTS
Our boys and girls are neighbors, friends, long-time residents who have only lived in Easton or Redding, and
we expect new faces, not just our littlest ones who are starting the adventure of school, but also new students
who have moved to our towns from more congested areas.
IT'S NEVER ACCEPTABLE TO BE MEAN TO OTHERS
Some boys and girls struggle with medical issues that prevent them from being able to wear masks. The
school's expectation will be that everyone who can wear a mask will wear a mask. However, we will all have to
work not to stigmatize and frighten those who cannot. In some cases these children -- and can we remember
please that all of our students are children -- might be able to wear face shields (the schools have a supply). I
respectfully ask all families to begin conversations now about how students who can wear masks should wear
their masks but more importantly how another person's medical situation should never be the subject of
unkindness.
THE CONTENT OF OUR CHARACTER
This is an ongoing crisis, and we will have to rely on the character of our towns. The call is to be the kind,
welcoming, supportive and friendly people during a crisis that we are when all is well. It's in our deepest
history, from Colonial times, when the Staples and the Sherwoods, the Adams and the Sanfords, the Snows, the
Beeches, and so many others set down their roots, that neighbors help each other. Together, you can
accomplish so much. Our ancestors used to come together for barn-raising and fellowship. You must come
together for education and wellbeing.
A LAYERED STRATEGY AND A LAYERED DEFENSE
There are three ways we can contract the COVID-19 infection: (1) We can touch a surface that has the virus
and then touch our faces; (2) we can inhale what a person carrying the virus exhales; (3) or we can inhale air
that has the virus lingering. This calls for a layered defense. First, we have to establish cleaning routines for
our common surfaces because constant cleaning destroys the virus. Second, we should maintain the six foot
distance when possible and wear masks in order to protect ourselves and others. Third, we should use spacing,
face shields, and plexiglass or translucent barriers when and where appropriate.
We have all seen these strategies work effectively in Connecticut because the majority of us have observed
them. We have seen it in restaurants, barber shops, grocery stores and other places. We have learned that
ER9 Reopening Plan: July 22, 2020
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events held outside provide better conditions for remaining safe.
The Reopening Plan has taken the layered defense strategy into account. Our classrooms will be arranged
differently when our boys and girls can return with reasonable expectations of safety. Desks will be spaced
differently, some materials will not be shared, shared surfaces wiped down with regularity and so forth.
Staying open will require a shared commitment to adhere to health and safety protocols. Students and staff will
need to monitor their health on a daily basis and be in touch with the school’s nurse or administration if there’s
reason for health concern. ER9’s ability to remain open will require us all to maintain close communication
and support for the larger Easton and Redding communities.

Tom McMorran
Superintendent of Schools
July 17, 2020
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ER9 Reopening Committee
Stephanie Pierson Ugol, Chair, ER9 Assistant Superintendent for Curriculum & Instruction
Thomas McMorran, ER9 Superintendent of Schools
Michael Brownstein, Assistant Principal, Samuel Staples Elementary School
Walter Czudak, Region 9 Director of Building and Grounds
Jennifer DelConte, Director of Special Services Easton and Redding
Cori Distler, Tri-District Nurse Coordinator
Susan Kaplan, Principal, Helen Keller Middle School
Natalie Hammond, Principal, Redding Elementary School
Gina Pin, Region 9 Assistant Superintendent and Head of School
Patty Roszko, Region 9 Director of Special Services
Darlene Wallin, Assistant Principal, John Read Middle School

Additional input from the following groups and individuals will continue to inform future versions of the
reopening plan:
Doug Hartline, Redding Health Director
Mark Cooper, Easton, Weston, Westport Health District Director
Dr. Larry Leibowitz, Redding Medical Advisor
Dr. Elin Cohen, Easton Medical Advisor
Dr. James McDevitt, Redding parent
Easton Education Association, John Macaluso & Heather Murray, Co-Presidents
Redding Education Association, Meg Rooney & Sarah Peronace, Co-Presidents
Joel Barlow Education Association, Chris Breault, President & Dan Rivers, Vice-President
Survey input, focus groups, and informal discussions provided additional input from parents, teachers, and
paraeducators.
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District Reopening Committee Focus Areas

The categories of focus included in the reopening planning process provide essential information
for parents and staff members. Specific school-level schedules, diagrams, and training materials
will be linked to this document. This reopening plan document will continue to be revised to
include additional resources and links that will provide additional information and support to
families and staff.
Compliance Liaison: The Superintendent of Schools has appointed Stephanie Pierson Ugol, ER9
Assistant Superintendent for Curriculum and Instruction, to serve as COVID-19 Health & Safety
Compliance Liaison.
● The Liaison, along with the Superintendent of Schools, will engage with students, parents,
faculty, staff, and administrators to answer questions about the health & safety requirements
set out in this document and address questions about compliance.
● The Liaison, along with the Superintendent of Schools, will support the implementation of
these requirements, as well as the implementation of other school health & safety measures
relating to COVID- 19 and any additional guidance provided by the State of Connecticut
and local health officials.
11

ER9 Student Expectations
Stay home if you feel ill.
Students must stay home if they are feeling sick, have any symptoms consistent
with COVID-19, have had close contact with a person diagnosed with
COVID-19, or have traveled from a state listed in the CT State Travel Advisory.
Morning health check by parents required.
In order to prevent transmission among the school population, parents are
instructed to screen students before leaving for school. Check to ensure
temperature is below 100.0 degrees Fahrenheit and observe for symptoms
associated with COVID-19 outlined by public health officials.
Face coverings or masks required.
Students must wear face coverings or masks that completely cover the nose and
mouth while inside the school and on the bus, with exceptions only for those
students for whom it is not safe to do so due to medical conditions. “Mask
Breaks” will be provided during the day. ER9 Schools will provide a mask to
any student who needs one. Parents are welcome to provide students with face
covering or masks. Face shields or valved masks are not allowed unless a
documented medical exemption has been submitted to the school nurse.
Social distancing required.
Students must maintain social distancing to the greatest extent possible,
generally 3-6 feet. Students are expected to practice social distancing when
entering and exiting the building, in classrooms, and moving throughout the
school. Sharing of school supplies and materials will be limited.
Frequent hand washing or hand sanitizing expected.
Students must engage in frequent hand washing or sanitizing upon arrival, before
and after meals, after recess, after bathroom use, and after coughing or sneezing.
Students may not change buses.
Students will be expected to ride the same bus to school in the morning and the
same bus to home in the afternoon every day. Face coverings or masks will be
required prior to entering the bus, and are to remain in place while on the bus,
while exiting the bus, while entering the building, and while inside the school. At
dismissal, face coverings or masks are to remain in place while exiting the
building, entering the bus, while on the bus, and while exiting the bus at the bus
stop. Students will have assigned seats on the bus in all grades.
Parents are encouraged to drive their children to and from school each day.
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ER9 Adult Expectations
Stay home if you feel ill.
ER9 staff must stay home if they are feeling sick, have any symptoms consistent
with COVID-19, or have had close contact with a person diagnosed with
COVID-19, or have traveled from a state listed in the CT State Travel Advisory.
Morning self-screening required.
In order to prevent transmission among the school population, ER9 staff are
instructed to self-screen before leaving for school. Check to ensure temperature
is below 100.0 degrees Fahrenheit and observe for symptoms associated with
COVID 19 outlined by public health officials.
Face coverings or masks required.
ER9 staff must wear face coverings or masks that completely cover the nose and
mouth while inside the school, with exceptions only for those for whom it is not
safe to do so due to a medical exemption. Teachers may remove masks during
direct instruction provided greater social distancing or other layers of protection
are in place. ER9 Schools will provide a mask to any staff member who needs
one. Staff are welcome to provide their own mask. Valved masks are not
allowed unless supported by a medical exemption.
Social distancing required.
ER9 staff must maintain social distancing to the greatest extent possible.
Classroom spaces will be configured to allow 3-6 foot distance between students
and staff.
Frequent hand washing or hand sanitizing expected.
ER9 staff will wash their hands and use hand-sanitizer throughout the day.
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Continuum for Learning
Reopening the ER9 Schools reaffirms our commitment to the vital relationships and communities that exist
when students, teachers, paraeducators, and administrators engage in real time, in-person learning. While
routines and spaces will be temporarily adjusted to provide a safe environment, the core values and character of
our communities remains unchanged.
The ER9 Schools are committed to a full reopening, following all guidelines and expectations of the State and
maintaining health standards in accordance with the state and local Department of Health guidance. However, if
there is a surge of COVID-19, an increase of local cases, or the occurrence of in-school cases, the learning
models may need to be adjusted as a result. Learning models that include Hybrid Learning and/or Distance
Learning will only be utilized by the ER9 Schools if required by the State of Connecticut or through
communication and guidance from the local Departments of Health and medical advisors.
Should current health data require a change to the structure of learning, ER9 Schools will work with local
Departments of Health, medical advisors, and town officials to adjust plans and communicate these changes
with families. While all change is disruptive on some level, schedules and curriculum planning have been
created with ease of transition in mind. ER9 staff will create sets of student materials that will be sent home, as
feasible, to equip and support the implementation of Distance Learning. ER9 Staff will in turn be provided
materials to equip and support them in a shift to a Distance Learning during the year.
ER9 Public Schools Learning Continuum:
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IN-PERSON LEARNING
Fall 2020 Model for Learning
Minimal/No Spread of Virus
(or Virus Contained)
100% Student Attendance
In School
● Schools operating up to 100%
capacity
● Buses up to full capacity with
face coverings/masks in place
during transit, controlled
loading/unloading of riders
● Face coverings/masks for
students and staff while inside
school buildings
● Identification/isolation of sick
students/staff
● Cohorting of students used, as
feasible, restrictions on group
activities

HYBRID LEARNING

DISTANCE LEARNING

Moderate Spread of Virus
High Spread of Virus
(requires adjusted schedule)
(requires quarantine)
50% Student Attendance/
0% Student Attendance/All
Alternating Attendance
Distance Learning
● Schools operating at reduced
● Schools closed, 100% distance
capacity (50%), with reliance on
learning
hybrid model of A-B day
● Bus transportation suspended
● Student last name: A-K:
● Extracurricular activities
In-person: Monday & Tuesday
provided virtually as feasible
●

Student last name: L-Z:
In-person: Thursday & Friday

● Athletics: TBD

● All students: Distance Learning:
Wednesday
● Buses at reduced capacity (50%),
face coverings/masks in place
during transit, controlled
loading/unloading of riders,
spaced seating for riders

● Maximize spacing of seating as ● Face coverings/masks for
feasible, 3-6 feet between
students and staff while inside
individuals
school buildings
● Increased cleaning and
sanitization protocols

● Identification/isolation of sick
students/staff

● Extracurricular activities
provided virtually as feasible

● Cohorting of students as feasible,
including 50% attendance

● Athletics with additional health ● Maximize spacing of seating up
and safety protocols
to six feet or more as feasible
with reduced class sizes
● Increased cleaning and
sanitization protocols
● Extracurricular activities
provided virtually as feasible
● Outdoor athletics: TBD with
additional health and safety
protocols
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Fall 2020 ER9 Model for Learning: All In Person
Monday
Tuesday
Wednesday
Thursday
Friday
Students and teachers attend every day with all state guidelines and expectations in place.
Classroom learning and instructional activities are adjusted to provide the safest environment.
* Temporary Learning From Home – Parents may opt to keep their child at home with
support from the school.
Monday
Tuesday
Wednesday
Thursday
Friday
Students engage in remote learning with materials and support from the school. Additional
educational resources and instructional activities available through CSDE Learning Hub.
Students with health concerns, illness, or quarantine order will participate in the Connecticut State
Department of Education (CSDE) option for “temporary learning from home”. In these situations,
the student learns at home using resources provided by the school and through the CSDE’s
Learning Hub (https://portal.ct.gov/SDE/Academic-Office/CT-Learning-Hub). This option includes
the ability for the parent to opt their child back into in-person learning at the appropriate point after
illness, quarantine, or when families decide to re-enter. In order to smoothly re-enter school after an
extended time out and begin participating in the traditional schedule, it is strongly encouraged for
students and parents to engage in learning as provided by the school or State of Connecticut.
* HOMESCHOOLING – Some students learn at home with no support from the school. In
order to earn credit toward a Joel Barlow High School diploma, homeschooling must take
place through an accredited high school program.
Monday
Tuesday
Wednesday
Thursday
Friday
Students and parents engage in learning with no materials or support from the school.
Classroom learning and instructional activities are developed by the parent.
In Homeschooling, the parent chooses all instructional materials and is solely responsible for
student learning. Parents who opt for Homeschooling must formally withdraw their child from
school. Forms to confirm this decision are included in the Appendix and are also available through
each school’s Registrar and must be completed by the parent and returned to the Superintendent.
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Alternate Models for Learning
HYBRID LEARNING
REDUCED SCHOOL POPULATIONS – Smaller groups of students are returned to school
(alternating 50% of students).
Alternate school schedules will be implemented if the State of Connecticut and/or local health
officials place limits on student access to schools and buses. When students are not in school, they
are participating in Distance Learning.

DISTANCE LEARNING
Short-Term Closure (2-5 days, 2 weeks, etc.) or Long-Term Closure
Students and parents engage in Distance Learning with materials and support from the school.
Classroom learning and instructional activities are shared through contact with the teacher. This
will be a more developed version of the Distance Learning model from the spring of 2020 with a
blend of synchronous/live and asynchronous learning. Common synchronous/live participation and
expectations for students and teachers will be in place.
Monday
Tuesday
Wednesday
Distance Learning Distance Learning
Distance
100% of students 100% of students Learning 100%
of students
Teacher PD:
Half day

Thursday
Friday
Distance Learning Distance Learning
100% of students 100% of students
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Health and Safety

The health and safety of students and staff is the top priority in planning for the ER9 Public Schools’
reopening. ER9 Public Schools will work in collaboration with local health officials, the Connecticut State
Department of Education, and the Office of the Governor in planning for health and wellness procedures,
as well as making decisions regarding the status of school.
Health expectations for reopening the ER9 Public Schools
1

2

3

4

Conditions for reopening have been confirmed by the State of Connecticut and/or local
health officials.
The State of Connecticut has lifted, adjusted, or removed any school closure or Executive
Order allowing schools to physically reopen.
The local health officials have determined that local conditions safely allow for schools to
physically reopen.
Planning guidelines for reopening have been issued by the State of Connecticut and ER9
plans have been developed and approved at the local level under the supervision of the
Superintendent of Schools.
The State of Connecticut and State Department of Education have issued guidelines on which
school reopening plans are to be based.
The ER9 reopening plan, “Reopening Our Schools” has been developed in consultation with
local health officials.
The ER9 reopening plan, “Reopening Our Schools” has been approved by the ER9 Public
Schools Reopening Committee and reviewed by local medical advisors.
The ER9 reopening plan, “Reopening Our Schools” has been approved by the ER9 Boards of
Education.
The Tri-District Nurse Coordinator has confirmed that there is adequate Personal
Protective Equipment (PPE) in place for reopening.
There are face coverings available for students and staff who do not have one or who need a
replacement during the day.
There is a plan for an ongoing supply of PPE.
There is sufficient PPE for the staff of various populations of students with disabilities (i.e., for
those requiring medical procedures, toileting, lifting and mobility assistance).
There is a sufficient number of thermometers for symptom screenings as indicated by level of
opening and by recommendation of local and state health officials.
The Head Custodian in each school has confirmed that there is adequate cleaning
supplies in place for reopening.
There is a sufficient supply of school-appropriate cleaning supplies to continuously disinfect
the school site in accordance with State of Connecticut & DPH guidance.
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There are sufficient supplies that include hand sanitizers, soap, access to handwashing, tissues,
paper towels, and other cleaning supplies.
There is sufficient supply of PPE for custodial staff to conduct cleaning and disinfecting
according to the State and DPH guidelines.
5

6

7

The Superintendent of Schools has established a procedure should there be COVID 19
cases in the schools or in the community that could possibly impact the schools.
The Superintendent will implement procedures for a case or cases of COVID-19. This
procedure includes communication to the local health officials when a student or staff
member or a member of their household has tested positive for COVID-19 and has possibly
exposed others at the school.
The Principals/Head of School have procedures for isolating an area of the school for a length
of time based on (1) a positive COVID-19 case or cases in the school and (2) the risk level
within the school/community as determined by the local health officials.
The Superintendent of Schools will determine a closure of a school, more than one school, or
the entire school district(s) for a length of time based on (1) a positive COVID 19 case or
cases and (2) the risk level within the school/community as advised by the local health
officials.
The Boards of Education have granted the Superintendent the authority to take any lawful
actions necessary to ensure the continuation of public education, provide for the health and
safety of students and employees, or to respond to direction form the State of Connecticut
and/or the local health officials. (pending policy adoption)
The Boards of Education have granted the Superintendent the authority to limit access to
public school grounds and school buildings during school closures or elevated levels of
transmission in the area. (pending policy adoption)
Under the supervision of the Assistant Superintendent for Curriculum & Instruction, the
schools are able to provide for a continuity of instruction / distance learning, if necessary.
Under the supervision of the Directors of Special Services, the schools will be prepared for any
special or unique needs for students with disabilities related to planned district or school wide
procedures.
Under the supervision of the Director of Finance and Facilities, the schools are able to provide
for continuity of meal service, if necessary.
The Boards of Education have authorized limited access and/or restricted access to the
schools by the public.
The Boards of Education have approved restricting access to the school buildings during the
school day by nonessential visitors and minimal use of school buildings outside of school
hours.
The Tri-District Nurse Coordinator has organized a screening procedure for students at
home and, as indicated by the risk level within the school/community and advised by the
local health officials, at school.
Daily Screening: Parents are instructed to screen students before leaving for school by
checking to ensure temperature is below 100.0 degrees Fahrenheit and to observe for
symptoms consistent with COVID-19. Parents are asked to keep students at home if they are
feeling sick, have any symptoms associated with COVID 19, have had close contact with a
person diagnosed with COVID-19, or have traveled from a state listed in the CT State Travel
Advisory.
19

Screening procedures for students are not required at the point of entry to the school.
However, school staff will observe students throughout the day and refer students who may
be symptomatic to the school nurse.
If indicated by the risk level within the school/community and consistent with state and local
health guidance, schools will screen students as they enter school. This screening would
include temperature checks (ensuring temperature is below 100.0 degrees Fahrenheit) and
visual wellness checks, including observing for cough or respiratory distress. Students may be
asked about COVID-19 symptoms within the last 24 hours and whether anyone in their home
has had COVID-19 symptoms or a positive test, or have traveled from a state listed in the CT
State Travel Advisory.
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In screening students who appear ill, only the nurse shall use a thermometer requiring a touch
method (under the tongue or arm, forehead, etc). Caution will be taken by the nurse including
wearing gloves, eye protection, and a mask.
The school nurse will monitor screening information/data of students while complying with
relevant privacy and health laws.
The school nurse will monitor symptoms in students that could be related to COVID-19, with
the goal of decreasing the risk of spreading or contracting the virus while complying with
relevant privacy and health laws.
The Principals/Head of School will oversee procedures for all students to follow health
protocols including hand-washing and use of hand-sanitizer as needed.
The Principals/Head of School will oversee procedures that avoid congestion in large
gatherings upon school entry.
The Tri-District Nurse Coordinator has organized a screening procedure for ER9 staff
at home and, as indicated by the risk level within the school/community and advised by
the local health officials, at school.
Daily Screening: ER9 staff are instructed to self-screen before leaving for school by checking
to ensure temperature is below 100.0 degrees Fahrenheit and to observe for symptoms
consistent with COVID-19. ER9 staff are to stay at home if they are feeling sick, have any
symptoms associated with COVID-19, have had close contact with a person diagnosed with
COVID-19, or have traveled from a state listed in the CT State Travel Advisory.
Screening procedures for ER9 staff are not required at the point of entry to the school.
However, any ER9 staff who may become symptomatic during the school day will notify the
school nurse, will be sent home, and advised to seek medical care.
If indicated by the risk level within the school/community and consistent with state and local
health guidance, schools will screen staff/substitutes as they enter school. This screening
would include temperature checks (ensuring temperature is below 100.0 degrees Fahrenheit)
and visual wellness checks, including observing for cough or respiratory distress. ER9 staff
may be asked about COVID-19 symptoms within the last 24 hours and whether anyone in
their home has had COVID-19 symptoms or a positive test, or have traveled from a state
listed in the CT State Travel Advisory.
The school nurse will monitor screening information/data of ER9 staff while complying with
relevant privacy and health laws.
The Superintendent of Schools has developed a uniform procedure for all schools for
symptomatic students.
Students who are symptomatic while entering school or become symptomatic during the
school day will be separated from others right away by the school nurse.
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Students exhibiting symptoms will be required to continue to wear a face covering or mask
and wait in a supervised, designated isolated area until the student can be transported home.
If more than one student is in the isolation area, physical distancing will be maintained.
The school nurse will have a plan for triaging students in the health office, recognizing that not
all symptoms are COVID-19 related.
Parents must be prepared to pick up their child or have designated emergency contact pick up
their child within 30 minutes upon receiving a phone call from the school nurse or designee.
Parents will be advised to consult with their healthcare provider and to continue to observe for
symptoms consistent with COVID-19 as outlined by the CDC.
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School Nurses will provide guidance to parents according to the Health Assessment Flow
Chart for students with symptoms consistent with COVID-19 or with a confirmed case of
COVID-19. (See Pg. 22)
There will be no COVID-19 testing of students at school. Local testing site information will be
shared with families. The schools’ nursing offices will monitor testing results of students once
made available by parents, complying with relevant privacy and health laws.
The Superintendent of Schools has developed a uniform procedure for all schools for
symptomatic ER9 staff.
ER9 staff who are symptomatic while entering school or become symptomatic during the
school day will notify the school nurse, will be sent home, will be advised to consult with their
healthcare provider and to continue to observe for symptoms consistent with COVID-19 as
outlined by the CDC.
School Nurses will provide guidance to ER9 staff according to the Health Assessment Flow
Chart for someone with symptoms consistent with COVID-19 or with a confirmed case of
COVID-19. (See Pg. 22)
There will be no COVID-19 testing of ER9 staff at school. Local testing site information will
be shared with staff. The schools’ nursing offices will monitor testing results of staff and
substitutes, complying with relevant privacy and health laws.
Outside visitors and groups will have very limited or no access to schools during the
school day.
Access to the buildings by visitors/parents will require approval from an administrator and will
be restricted to essential business.
Screening: Visitors/parents with prior approval for essential business such as special student
drop-off or pick-up during the school day who must enter the building are instructed to selfscreen before leaving for school by checking to ensure temperature is below 100.0 degrees
Fahrenheit and to observe for symptoms consistent COVID-19. Visitors/parents are to stay at
home if they are feeling sick, have any symptoms associated with COVID-19, have had close
contact with a person diagnosed with COVID-19, or have traveled from a state listed in the
CT State Travel Advisory.
If indicated by the risk level within the school/community and consistent with state and local
health guidance, schools will screen visitors/parents with prior approval to enter the building
as they enter school. This screening would include temperature checks (ensuring temperature
is below 100.0 degrees Fahrenheit) and visual wellness checks, including observing for cough
or respiratory distress. Staff/substitutes may be asked about COVID-19 symptoms within the
last 24 hours and whether anyone in their home has had COVID-19 symptoms or a positive
test. Visitors/parents with prior approval to enter the building with a temperature greater than
100.0 degrees are not permitted into the school.
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Each school’s Main Office will maintain a log for those essential visitors allowed into the
building. The log will include name, contact phone number, destination within the school, and
arrival/departure time of each individual.
Principals/Head of School and office staff will organize parent pick up / drop off of students,
which will be modified at each building. The use of a face mask will be required of all parents
who are picking up or dropping off students during the school day and required to enter the
school office in the process. Pick up in the afternoon will be modified to ensure that parents
have limited or no access to the interior of the school building.
The Superintendent of Schools will review all requests for use of the schools – before and after
school. There will be limited access to outside organizations’ use of school sites and schools’
resources after school hours.
The Superintendent of Schools will ensure that external community organizations (including
those that sponsor before- or after-school childcare) that are allowed use of the facilities also
follow the school’s health and safety plans, as well as the expectations of local health
officials.
There are procedures at each school site developed by Principals/Head of School and the
custodial staff for accepting deliveries in a safe manner.

Health Assessment Flowchart
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Wellness expectations for reopening the ER9 Public Schools
1

The Tri-District Nurse Coordinator and school nurses will oversee high standards of
hygiene (hand washing /hand-sanitizing) and training for all in each school.
School nurses will ensure, in accordance with current health guidance, that hand
washing/sanitizing includes:
● Frequent and regular opportunities for students and staff to wash hands and/or use
hand-sanitizer
● Sufficient access to handwashing and sanitizer stations.
● The availability of hand sanitizer (with a minimum of 60 percent alcohol).
● Children under age nine use hand sanitizer under adult supervision.
The Tri-District Nurse Coordinator and school nurses will identify the training needs of staff
related to health and safety protocols and work with the Assistant Superintendent for
Curriculum and Instruction, who will oversee such training prior to the first day of classes.
The Assistant Superintendent for Curriculum and Instruction will plan in-person and/or online
training that includes: social distancing; cleaning protocols; and hygiene practices.
Principals/Head of School will ensure access to the training for all students and staff, as well
as for family members who are interested.
Training will be provided to substitutes or others who may enter the school outside of the first
day or typical calendar start.
The Directors of Special Education and Assistant Superintendent for Curriculum and
Instruction will designate, in addition to the School Nurses, additional people in each school to
assist with training as needed.
Principals/Head of School will review guidance/training and post signage on proper
handwashing techniques with students, including the following:
● Wash with soap and water for at least 20 seconds or use hand sanitizer if soap and
water are not accessible.
● Wash/sanitize hands when: leaving and arriving home; arriving at and leaving school;
after playing outside; after having close contact with others; after using shared
surfaces or tools; before and after using restroom; after blowing nose, coughing, and
sneezing; and before and after eating and preparing foods.
Principals/Head of School and teachers will ensure that students receive ongoing education in
the expectations related to all public health policies and protocols. Students will be educated
about how coronavirus is spread and how preventative actions help avoid the spread.

2

Principals/Head of School will assess the best approach to communicating wellness
information for each age group, and plan to set aside time at the beginning of the school year,
as well as scheduling frequent reminders, to review the new policies and protocols. These
practices include, but are not limited to:
● social distancing,
● use of face coverings that completely cover the nose and mouth,
● respiratory and cough etiquette, and
● enhanced cleaning/disinfection of surfaces.
All school employees will assist in the expectation from the State of Connecticut that face
coverings/masks are in place during the school day by all.
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The following communication will appear in school email, website, and social media: “For
the safety of all students and all staff, the State of Connecticut guidelines for returning to
schools and ER9 Boards of Education policies require that all students must wear face
coverings or masks that completely cover the nose and mouth while inside the school and on
the bus.”
The only exceptions for face coverings or masks are as follows:
● For anyone who has trouble breathing, or anyone who is unconscious, incapacitated or
otherwise unable to remove the mask without assistance, face coverings and masks
should not be required, per current health guidance.
● For anyone who has a medical reason making it unsafe to wear a face covering, masks
will not be required.
● Medical exemptions must be provided to the school nurse.
For students, face coverings/masks may be removed while eating, drinking, during PE, or
when students are outside, and effectively practicing social distancing. Exceptions may also be
necessary for certain special education students or other special populations.
For students who have trouble breathing or for a medical reason cannot wear a mask, a
reasonable accommodation will include a face shield and social distancing to the maximum
extent possible.
Parents will be responsible for providing students with face coverings or masks.
Schools are prepared to provide a mask to a student who forgets theirs or needs a replacement
during the school day. Masks with a valve or port are not allowed.
Principals/Head of School will establish times for “Mask Breaks” that will be provided during
the school day. Breaks will occur when students can practice social distancing and/or when
they are outside.
ER9 staff members will wear masks that completely cover the nose and mouth inside the
schools and will be assigned all necessary PPE as required for their role.
For staff, face coverings/masks may be removed while teaching if the following conditions are
in place: Enhanced social distancing; remaining static behind a physical barrier of some
sort; while eating, drinking, or when outside and effectively practicing social distancing.
Face shields worn with face masks may also be used by staff who support students with special
healthcare needs (who are not able to wear masks and who may need assistance with activities
of daily living, such as toileting, eating).
Staff working with students who are not wearing face coverings due to one of the exceptions
and also cannot maintain social distancing will be provided increased protective equipment,
including but not limited to the use of clear physical barriers, medical-grade masks and
disposable gowns, and additional ventilation measures as indicated by space and need.
Staff will be responsible for providing their own face coverings or masks.
Schools are prepared to provide a mask to a staff member who forgets theirs or needs a
replacement during the school day. Masks with a valve or port are not allowed.
Staff members will receive guidance/training on proper use of PPE required for their role.
School Nurses and any staff member engaged in symptom screening will be provided surgical
masks, face shields, and disposable gloves.
Front office and food service employees will be provided face coverings or masks and
disposable gloves as needed.
Custodial staff will be provided equipment and PPE for cleaning and disinfecting:
(1)For regular surface cleaning, gloves appropriate for all cleaning and disinfecting will be
24

provided.
(2)Classified staff engaged in deep cleaning and disinfecting will be equipped with proper PPE
for COVID-19 disinfection (disposable gown, gloves, eye protection, and mask or
respirator) in addition to PPE as required by product instructions.
Visitors and those making deliveries to the school must wear face coverings or masks that
completely cover the nose and mouth.
Information will be given to staff, students and parents on proper use, removal, and washing
of face coverings.
3
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All school employees will assist in the expectation that social distancing is maintained as
much as possible.
The school administration will be prepared to assist staff and students in determining and
maintaining social distancing between individuals to reduce the transmission of the virus per
the public health guidelines at that time.
Principals/Head of School will be prepared to communicate and adjust the approach to social
distancing if guidance from the CDC or DPH changes due to shifting public health data or
evolving understanding of COVID- 19 disease, including transmission.
Each school will plan for the number of people that can be in all school spaces (library,
cafeteria, gymnasium) based on maintaining reasonable social distancing prior to use by a
classroom or group.
Even with social distancing expectations in classrooms, school spaces, and hallways, students
and staff members will wear face coverings or masks in school and on the bus.
To the extent possible the schools will create student/teacher classroom cohorts to minimize
the mixing of student groups throughout the day.
Schools will have plans to minimize movement of students and staff as much as possible and
reduce the amount of students and staff that move at the same time.
Traffic patterns in hallways will be designed to promote social distancing during passing
times.
Strategies will include staggered passing times or one-way traffic in hallways.
Classroom seating shall be assigned to students at all times during the day. Any alternate
seating or shared seating in reading nooks, group centers, and other areas will not be allowed.
Schools will restrict the sharing of educational materials between individuals when feasible.
These materials include such items as books, manipulatives, computers, calculators, writing
utensils, and art supplies. If it is necessary for students to use the same materials in a given
school day, hand-washing and/or hand-sanitizing will occur.
Hallway lockers and locker rooms will not be used.
The Superintendent of Schools will oversee school activities/athletics, which will be
allowed in a limited capacity on a case by case basis.
The school district will follow all CIAC (Connecticut Interscholastic Athletic Conference)
guidelines for high school sports after approval of such activities by the Superintendent of
Schools.
Athletic guidance and expectations will be provided in a separate document by the CIAC.
After school clubs, activities, and events will initially be provided virtually in the fall.
Recess time and use of playgrounds /will be supervised and scheduled to ensure physical
distancing. Recess time will be adjusted for specific classroom and/or cohorts.
25

5

*

The Assistant Superintendent for Curriculum and Instruction will work with the Physical
Education Teachers in adapting curriculum and activities to be in line with guidance found in
Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together. In general,
activities will be limited to those that do not involve physical contact with other students or
equipment until advised otherwise by state/local public health officials.
The Assistant Superintendent for Curriculum and Instruction will work with the Art and Music
Teachers in adapting curriculum and activities to be in line with guidance found in Adapt,
Advance, Achieve: Connecticut’s Plan to Learn and Grow Together.
Courses and activities that may involve any potential risk to students and staff will be
approved in advance by the Assistant Superintendent for Curriculum and Instruction and the
Superintendent of Schools.
School assemblies, concerts, and other programs with a larger number of students will not
occur at the start of the school year. Future decisions regarding school assemblies, concerts,
and other programs with a larger number of students will be made based on size of activity,
ability to maintain proper distancing, and safety expectations.
Field trips will not occur at the start of the school year and require approval of the Assistant
Superintendent for Curriculum and Instruction and the Superintendent of Schools. Decisions
will be made based on ability to maintain proper distancing and safety expectations. Virtual
field trips will be encouraged.
The Tri-District Nurse Coordinator and School Nurses will oversee and monitor changes
and updates to the State of Connecticut Requirements for Immunizations and Health
Assessments
Immunizations: Guidance from the Department of Public Health was issued dated June 17,
2020 emphasizing the importance of protecting students by staying up to date on
immunizations.
Health Assessments: Guidance from the CSDE was issued dated June 26, 2020 outlining the
requirements for Health Assessments prior to students enrolling in school.
If the State of Connecticut adjusts social distancing guidelines due to a surge in COVID
19:
The schools will determine the student and staff capacity of classrooms and school spaces
based on state of local guidelines limiting existing class groups/sizes in every classroom.
The classrooms will be arranged in a manner that minimizes face-to-face contact and increases
the space between desks and/or providing barriers between children at tables. Desks/tables will
be separated and turned to face in the same direction (rather than facing each other).
Other spaces in the building may be used for instructional activities to allow for appropriate
distancing including gyms, cafeterias, libraries, larger rooms, outdoors.
The schools may need to limit the number of students present in classrooms and/or limit
the number of students physically reporting to each day based on guidelines issued from
the State of Connecticut.
The school schedule may be adjusted to meet the needs of social distancing (in
classrooms) based on adjusted guidelines issued from the State of Connecticut.
● If student numbers are to be limited, the schedule may result in A-B day for students:
“Monday & Tuesday” or “ Thursday & Friday.” Adjusted State Guidelines may result
in an extended period of Distance Learning by all students.
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Monitoring COVID-19
The ER9 Public Schools will follow a traditional schedule of school while monitoring the level of
transmission of COVID-1 9 with the assistance of the local Departments of Health. School schedules and/or
protocols may be adjusted if the community enters a “yellow” level with minimal or moderate
community transmission. If there is a substantial surge in local cases, based on guidance from the State of
Connecticut and/or the local Departments of Health, the school will revert to a Distance Learning Model.
IN-PERSON LEARNING
HYBRID LEARNING
DISTANCE LEARNING
Minimal/No Spread of Virus
Moderate Spread of Virus
High Spread of Virus
(or Virus Contained)
(requires adjusted schedule)
(requires quarantine)
100% Student Attendance
50% Student Attendance/
0% Student Attendance/All
In School
Alternating Attendance
Distance Learning
● Schools operating up to 100% ● Schools operating at reduced
● Schools closed, 100% distance
capacity
capacity (50%), with reliance on
learning
hybrid model of A-B day
● Buses up to full capacity with
● Bus transportation suspended
face coverings/masks in place
during transit, controlled
loading/unloading of riders
● Face coverings/masks for
students and staff while inside
school buildings
● Identification/isolation of sick
students/staff
● Cohorting of students used, as
feasible, restrictions on group
activities

● Student last name: A-K:
● Extracurricular activities
In-person: Monday & Tuesday
provided virtually as feasible
● Student last name: L-Z:
● Athletics: TBD
In-person: Thursday & Friday
● All students: Distance Learning:
Wednesday
● Buses at reduced capacity (50%),
face coverings/masks in place
during transit, controlled
loading/unloading of riders,
spaced seating for riders

● Maximize spacing of seating as ● Face coverings/masks for
feasible, 3-6 feet between
students and staff while inside
individuals
school buildings
● Increased cleaning and
sanitization protocols

● Identification/isolation of sick
students/staff

● Extracurricular activities
provided virtually as feasible

● Cohorting of students as feasible,
including 50% attendance

● Athletics with additional health ● Maximize spacing of seating up
and safety protocols
to six feet or more as feasible
with reduced class sizes
● Increased cleaning and
sanitization protocols
● Extracurricular activities
provided virtually as feasible
● Outdoor athletics: TBD with
additional health and safety
protocols
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Note: All plans are subject to change/adjustments as appropriate.
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COVID-19 Cases in Schools
If a student or ER9 staff member who has been present in school has a confirmed diagnosis of
COVID-19, the School Nurse and the building Principal/Head of School or designee will contact
Central Office and the Superintendent of Schools or his/her designee. The Superintendent of Schools
will notify the local health departments immediately. The Superintendent will also notify the ER9
Tri-District Nurse Coordinator. The building Principal/Head of School or designee will contact their
staff and their students’ parents/guardians. Confidentiality in accordance with FERPA, HIPAA, and
the Americans with Disabilities Act (ADA) will be maintained.
The local health officials will assess risk of further transmission in the school and will facilitate contact
tracing.
Decisions are made concerning:
● CONTACT TRACING
● CLOSURE
● CLEANING
● CONTINUITY OF EDUCATION
● REOPENING OF SCHOOL
The decision to suspend or close a school, more than one school, or the entire school district will be
made by the Superintendent or designee based on information and recommendation from local health
officials. Board of Education members, town officials, and the State Department of Education are also
notified.
Schools may implement a short-term closure (2-5 days) or longer if an infected person has been in a
school building, as indicated by communication with the local health officials. An initial short-term
closure allows time for the local health officials to gain a better understanding of the COVID-19
situation impacting the school (including contact tracing) and allows time for cleaning and
disinfecting. The Superintendent, in consultation with the local health officials, will determine
appropriate next steps, including whether an extended closure duration is needed to stop or slow
further spread of COVID-19.
All communications to the school community including staff and families regarding closure will be
made through the Central Office.
During school closures, all extracurricular activities, athletics, and school-based before-school and
after-school programs are cancelled.
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Allowable Face Coverings/Mask Examples:
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The following types of masks will NOT be allowed:
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Examples of Clear Dividers/Barriers:
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Facilities & Operations

Facility expectations for reopening the ER9 Public Schools
1

The Director of Finance and Operations will collaborate with Head Custodians/Director
of Building and Grounds to ensure that schools are properly cleaned and prepared to
establish enhanced health and cleaning protocols and distancing requirements prior to
reopening and throughout the time of the COVID-19 health crisis.
The Principals/Head of School in collaboration with Head Custodians/Director of
Building and Grounds will oversee the reopening for each school building that specifically
addresses high standards of cleanliness for all classrooms, bathrooms, hallways, and offices in
the school.
Representatives from the Boards of Education will do a walkthrough of all buildings prior to
reopening with the Superintendent of Schools, the Assistant Superintendent for Curriculum &
Instruction, the building Principal/Head of School, and the Director of Finance and Operations
(as available) to review preparation for reopening specific to each building.
Principals/Head of School and/or the ER9 Nursing Coordinator or School Nurse will
communicate cleaning and hygiene protocols as recommended by the State of Connecticut and
the CDC to staff and families.
Building plans for disinfecting high touch surfaces will include:
● Door handles
● Handrails
● Drinking fountains
● Sink handles
● Restroom surfaces
● Instructional materials that cannot be supplied to a specific student
Frequently touched surfaces and other equipment will be cleaned throughout the day. Desks,
tables and classroom equipment that must be used by more than one student will be cleaned
frequently. Students who must share any materials will wash their hands and/or use
hand-sanitizer after doing so.
Buildings will clean the following areas regularly:
● Desks that are shared during the day
● Tables that are used throughout the day
● Chairs that are shared during the day
● Classroom/office items, such as phones, headsets, copy machines , etc.
● Playground equipment
Schools will work to enable no-touch usage of items such as doors, trashcans, and bathroom
fixtures, where possible. (Where no touch technologies are not available, doors will be
propped open in accordance with fire and safety codes and privacy needs.)
Schools will maximize use of disposable towels in lieu of hand dryers, due to ventilation
considerations. Schools will not use hand dryers.
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As appropriate by age, schools will place a trash can and paper towel roll by the bathroom
door to allow students and staff to use it in order to prevent the touching of door handles with
hands.
Principals/Head of School will assess and implement ways to minimize exposure from
playground and fitness equipment use, including but not limited to cohort group size that use it
at the same time.

2

Ways to minimize exposure include: Hand washing before and after use or use of hand
sanitizer, and disinfecting fitness equipment or other smaller outside equipment after each
group of students’ use.
Bathrooms should be sanitized at least twice a day. Where possible, schools will consider
designating separate bathrooms for different classes or establishing shifts for classes to use the
bathroom (and thus avoid mixing of classes)
The Director of Finance and Operations in collaboration with Head Custodians/Director of
Building and Grounds will use products that are approved for the State of Connecticut that are
labeled to be effective against emerging viral pathogens, following label directions for
appropriate dilution rates and contact times.
Cleaning logs will be used in each building to track cleaning frequency of areas including
bathrooms.
The Director of of Finance and Operations in collaboration with Head Custodians/Director of
Building and Grounds will ensure that the schools comply with DPH guidelines including:
● Guidance for Cleaning and Disinfecting of Schools during COVID-19
● Return to Service Guidance for Building Water Systems
● Guidance for School Systems for the Operation of Central and non-Central Ventilation
Systems
Principals/Head of School in collaboration with Head Custodians/Director of Building
and Grounds will ensure that schools meet distancing expectations by adjusting the set
up in all classrooms.
The Director of Finance and Operations and Assistant Superintendent for Curriculum &
Instruction in collaboration with Principals/Head of School will oversee a reopening plan for
each building that specifically addresses social distancing for all classrooms, bathrooms,
hallways, and offices in the school.
● Maximize social distancing between student workstations, achieving 6 feet if feasible (but
at least 3 feet) when determining the classroom layout. Desks should face in the same
direction (rather than facing each other) or students should sit on only one side of tables,
spaced apart.
● Where necessary, assess other spaces that may be repurposed for instruction in the school.
● Maximize space between the teacher and students. If a teacher removes face covering or
mask during instruction, spacing should be increased to at least six feet. For teachers who
stay seated, a physical barrier may be considered an option.
● Floor markings throughout classrooms and the school may be included to illustrate
social/physical distancing.
Principals/Head of School will oversee the adjustment of classroom layouts and remove
classroom furniture besides desks to create the maximum amount of space between students.
Classroom bookcases, reading nooks, storage cabinets may be removed/repositioned to create
the maximum amount of space between students.
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The Tri-District Nurse Coordinator and Principals/Head of School will work together to
ensure that a dedicated medical isolation room has been identified in every school building.
School Administrators will ensure that schools restrict shared materials as feasible.
Principals/Head of School will work to ensure that staff limit the sharing of educational
materials between individuals as feasible (including such items as books, manipulatives,
computers, calculators, writing utensils, and art supplies).
When shared space is used by multiple groups of students not in cohorts, additional cleaning
will be employed to the extent feasible.
Items that cannot be cleaned and sanitized (such as shared stuffed animals in classrooms)
will not be allowed in classrooms.
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Each student’s belongings/school supplies will be separated and may be placed in a storage
container, cubby, or other designated area depending on the grade level and/specific course.
Students will be encouraged to take home belongings each day to be cleaned. Belongings
such as personal stuffed animals and other toys will be strongly discouraged.
The Director of Finance and Operations in collaboration with Head Custodians/Director
of Building and Grounds will ensure that hand washing and sanitizing supplies will be
readily available.
Each school will ensure that staff, students, and visitors have access to soap and water and/or
hand sanitizer containing at least 60% alcohol at all times.
Principals/Head of School will oversee a rapid response plan for suspected or confirmed
cases of COVID 19.
Each building will have a plan to close off areas used by any sick person and not reopening
those areas or using areas before cleaning and disinfection. Head Custodians/Director of
Building and Grounds will oversee the proper cleaning of any such area in accordance with
current health guidance and protocols.
Operations expectations for reopening the ER9 Public Schools

1

2

The Tri-District Nurse Coordinator will work with school nurses and ER9
administration to oversee staff training on the physical protection of the school
community.
The schools will provide required staff training on the following as part of the reopening prior
to the start of school:
● Physical distancing of staff and students
● Symptom screening, including temperature checks
● Proper use of protective equipment
● The correct use of cloth face coverings / masks
● Cough and sneeze etiquette
● Keeping one’s hands away from one’s face
● Frequent hand washing and proper technique
● Confidentiality around health recording and reporting
● Training on trauma-informed practices and suicide prevention
● Bullying and harassment
Staff training on the mental health wellness of students will be provided throughout the
year.
35

The schools will provide staff training on the following:
● Training on trauma-informed practices and suicide prevention.
● Youth Mental Health First Aid (as appropriate).
● Confidentiality around health recording and reporting.
3

Signage will be posted in school that is highly visible and accessible for students with
disabilities.
Principals/Head of School will work together to ensure the distribution of information and
regular communication about the actions school communities can take to stop the spread.
Signs will be posted in highly visible locations (e.g., school entrances, staff areas, and
restrooms) that promote everyday protective measures and provide instruction related to
properly washing hands and properly wearing a cloth face coverings or masks.

Food service expectations for reopening the ER9 Public Schools
1

2

The Director of Finance and Operations will provide compliance oversight with federal
guidelines and local health official guidelines and any additional guidelines introduced
regarding child nutrition.
ER9 Schools will actively promote and determine eligibility for and make available free and
reduced-price meals and snacks and free milk to all eligible students.
ER9 Schools will comply with the U.S. Department of Agriculture’s (USDA) regulations and
policies (and any changes occurring) for school meals and milk including the meal pattern
requirements.
The Director of Finance and Operations and/or his designee will ensure that the schools claim
meals/milk provided to eligible students using accurate counting and claiming methods.
Additionally, the number of free and reduced-price meals served and claimed for
reimbursement must have adequate documentation on file to support the claim.
In the event that the ER9 Schools move to a Distance Learning model, meals will be available
for pickup to the extent permissible by the Connecticut State Department of Education.
The Director of Finance and Operations and/or his designee will oversee PPE for food service
operations such as masks, gloves, physical barriers in serving areas, etc.
Food service in each school will be designed to promote social distancing.
The Director of Finance and Operations and/or his designee, working with Principals/Head of
School will determine the appropriate meal distribution method (Cafeteria Pick-up Model,
Classroom Delivery Model, or a Hybrid Delivery Model) of meal service based on social
distancing, physical location, student traffic, space, staffing, etc.
Each school will communicate age-appropriate and school-appropriate strategies to families
about school meal service and options. Meals service communications will communicate
social distancing requirements and include any additional school options as follows:
● additional lunch waves to separate classroom cohorts;
● staggering cafeteria use throughout the late morning/early afternoon;
● increasing the number of meal service access points;
● serving or eating meals in cafeteria and/or alternate locations;
The Principals/Head of School will arrange for smaller lunch waves in each school. For all
grades, more than one classroom cohort may be in the cafeteria with another cohort, but
groups must remain separated from each other by a 6 foot distance or with clear plastic barriers
in place.
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School cafeteria and meal service plans will be adjusted based on level of concern of
transmission.
There will be no “share tables” or self-service buffets for food and condiments.
Physical barriers, such as sneeze guards and partitions, at point of sale and other areas will be
installed as needed where individuals are without masks and maintaining physical distance of
6 feet is difficult.
If meals are provided in classrooms or alternate locations, sufficient trash removal and
cleaning will be in place.
Communications expectations for reopening the ER9 Public Schools
1

The Superintendent of Schools will oversee communications regarding planning and
reopening.
Families, staff, and the community will receive regular updates via email with website
postings during the school year directly from the Superintendent of Schools regarding the
most up to date policies and protocols related to all considerations and aspects of this plan and
future COVID-19 planning.
The ER9 Superintendent and Assistant Superintendent for Curriculum and Instruction will
organize regular meetings for updates, discussions, input, and suggestions on reopening and
the ongoing status of school for parents and staff.
Changes to planning, changes in the status of the schools’ schedules, and any school closures
will be communicated directly from the Superintendents or his designee to the school
community.
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Academics

Instructional expectations for reopening the ER9 Public Schools
1

2

The instructional day and building schedules may be modified to meet the current health
situation.
The Superintendent of Schools will communicate to staff and families any class cancellation
(or adjustment in schedule) and subsequent reopening in the event that the state cancels
in-school classes for all or local health data inform a need to move to the Hybrid model.
The Superintendent will base single closure, multiple school closure, or district closure using
the most up-to-date information on specific cases in the community or in a school with the
consultation of local health officials and the district medical supervisor.
The Superintendent will notify the State Department of Education should a local decision be
made to close under the guidance of local health officials and/or the district medical
supervisor.
Principals/Head of School will review current instructional schedules in each school and make
any modifications necessary to reopen and best meet the needs of students and staff members
for a full return to school.
Principals/Head of School will be prepared to amend schedules as necessary due to increased
transmission in the school and/or the community. Alternate “Surge” Models will include:
● 50%/50% Hybrid Models for a moderate increase in transmission including A-B
Student Cohorts of alternating weeks, or
● Distance Learning for a large increase in transmission
ER9 administration and teachers will proactively plan and be prepared at all times throughout
the year for an expedited shift to Distance Learning instruction during a required short period
(2-5 days) and a longer period (2 weeks) of closure.
Principals/Head of School and technology department will proactively plan and be prepared at
all times throughout the year for expedited technology access/support for a required period of
Distance Learning including a short period (2-5 days) and a longer period (2 weeks) of closure.
ER9 Schools will share resources for teaching in a Distance Learning environment that is both
synchronous and asynchronous which can be found in the Plan to Reimagine CT Classrooms
for Continuous Learning and the CT Remote Learning Hub.
The schools will evaluate and adapt any revised models of instruction throughout the year with
all educational partners and staff.
The Superintendent of Schools and Principals/Head of School will review teacher rosters and
develop a substitute plan as needed to support the needs of the students and schools.
Principals will group students in Classroom Cohorts in Grades K-8 as much as possible.
Elementary school classroom cohorts will be established and use the same classroom every
day and for the most part utilize the same hallways, bathrooms, and other areas of the school
as much as possible. Cohorts at the middle school level will range from two classes to a grade
level and students might have some times of the day when they are mixed with students from
another cohort.
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Principals will limit the mixing of cohorts for the start of the school year as much as possible.

3

4

Teachers will push into the cohort classroom as much as possible for academic courses and
special courses including Art, and Music, resulting in teachers of specific content areas
rotating through the building, instead of student groups. Physical Education classes will take
place in the gymnasium with 6 foot distancing and/or outdoors to the greatest extent possible.
Students in each cohort will have assigned seating.
Students in each cohort will have assigned materials in the cohort classroom to the extent
feasible.
All learning experiences will be reviewed in order to ensure safe and appropriate
instructional practices.
The Assistant Superintendent for Curriculum and Instruction in collaboration with
Principals/Head of School will oversee all learning experiences and any curricular
modifications in order to promote safe environments for students and teachers.
The Assistant Superintendent for Curriculum and Instruction in collaboration with
Principals/Head of School will oversee all learning experiences and any curricular
modifications in order to provide an appropriate, high standard of learning for students and
teachers.
Courses and activities that may involve risk to students and staff (singing, playing
instruments) will be approved in advance by the Assistant Superintendent for Curriculum and
Instruction in collaboration with Principals/Head of School.
School assemblies, concerts, and other programs with a larger number of students will be held
virtually or canceled for the fall. Decisions regarding future activities with larger numbers of
students will be made based on size of activity, ability to maintain proper distancing, and
safety expectations.
On-site field trips will be canceled for the fall. Decisions regarding future on-site field trips
will be made based on ability to maintain proper distancing and safety expectations. Virtual
field trips will be encouraged.
Building Principals/Head of School and instructional leaders will work with the Assistant
Superintendent for Curriculum and Instruction to identify methods for determining
learning gaps, learning barriers, and find innovative ways to meet the needs of children.
Diagnostic assessments will be used to identify specific areas where instruction or intervention
may be needed to improve student learning.
Formative assessments and progress monitoring will take place during lessons and provide
actionable information about students' learning status relative to the desired lesson goal.
Teachers will use data from formative assessments immediately to adjust their instruction and
ensure students’ progress towards learning goals.
School teams will develop common diagnostic, formative, and summative assessment tools
across the district/school for comparative analysis to identify specific targeted student learning
needs.
Principals/Head of School will refine each school’s multi-tiered system of support and
include guidance for implementing Tier 1 strategies before offering Tier 2 interventions and
when and how to offer Tier 2 and Tier 3 supports.
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District and building administrators and instructional leaders will identify and plan for grade
level/subject level/team curriculum pacing adjustments to include a review of student
assessments, plan for instructional shifts and strategies based on data.
Special Education Directors will oversee appropriate accommodations for students in special
education and share innovative ways to meet unique student needs with teachers.

5

Utilize data to ensure that all children are performing at grade level by the end of the
2020-21 school year.
Each school will create and share building learning goals with the school community.
Each school will utilize existing Student Intervention Teams and other structures to make
data-informed decisions regarding student support and intervention.

6

The State of Connecticut will develop a Remote Learning Model for learning at home
due to medical concern, illness, quarantine, or other reasons.
ER9 Schools will conduct a survey to find out which students will participate in In-Person
Learning, State of Connecticut Remote Learning with school support, or Homeschooling
without school support.
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ER9 Schools will publish links to state resources on school websites for students in the
Remote Learning Model: The CT Remote Learning Hub
(https://portal.ct.gov/SDE/Academic-Office/CT- Learning-Hub)
7

The schools will base assessment practices for 20-21 on the Connecticut Department of
Education model found in: Adapt, Advance, Achieve: Connecticut’s Plan to Learn and
Grow Together.

8

The Directors of Special Education, Special Education Team Leaders, social workers,
psychologists, counselors will oversee programming and transition back to school for all
students with IEPs.
The schools will oversee programming for the fall with the understanding that there has been
no waiver of requirements under the IDEA for provision of a free and appropriate public
education (FAPE) in the least restrictive environment (LRE). During the spring of 2020
closure, the schools may not have been able to provide all services in the same manner that
they are typically provided. Federal disability law allows for flexibility in determining how to
meet the individualized needs of students receiving special education services.
The schools will treat students eligible for special education and other special populations as
general education students first. Guidance and policies related to school reopening plans
apply to all students, including students with special needs who qualify for individual
education programs under the IDEA and accommodation plans for eligible students under
section 504 of the Rehabilitation Act. If students with disabilities are unable to access the
reopening plan as designed, facilitate individualized and alternative means of re-entry based
upon student need, present levels of functioning, developmental levels, and student/parent
input. Consider remote learning schedules if needed.
Programming decisions will not be based on a student’s disability category. However, the
nature and/or severity of a student’s disability may require unique considerations. Protocols
should consider the student’s developmental level and skills.
Special Education Team Leaders and School Counselors will communicate with families of
students with a high level of need to develop transition plans to assist special populations and
special education students in their return to the school building.
The Assistant Superintendent for Curriculum and Instruction, Principals/Head of School and
Literacy Specialists will work with EL students ensuring access to health and safety protocols
in a familiar language.
The Assistant Superintendent for Curriculum and Instruction will work in collaboration
with Principals/Head of School to oversee the safe implementation of Physical
Education/Wellness, Art, and Music.
All educational programming in PE, Art, and Music will be expected to adhere to all current
health guidelines related to social distancing and disinfecting areas & equipment.
The Assistant Superintendent for Curriculum and Instruction and Principals/Head of School
will work with teachers to plan for physical education, fine arts, and music curricula that
consider the needs of all students.

9
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Music and Art courses will strive to maintain current curricula and course offerings, utilizing
the following safety precautions:
● Maintain proper spacing of at least 12 feet when students are singing or performing wind
instruments by scheduling large ensembles in auditoriums, outdoors, cafeterias, gyms or
other large spaces. Focus on maximizing distancing for instruments that require blowing
or for singing, compared with string and percussion instruments.
● Schedule large ensembles into smaller groups to the extent feasible. Shift curriculum
focus to solo and small ensemble work and create virtual performance experiences and
assessments as needed.
● Continue full access to beginning instrumental music. Maintain small homogeneous
groupings of instruments for lesson instruction.
● Provide individual art supply kits for each student as feasible or plan for increased
cleaning of any shared materials and hand-washing and/or hand-sanitizing.
● Consider use of on-line applications or platforms for student performance work.
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Social and Emotional Learning (SEL)

“To rebuild thriving schools, we need to prioritize safe, supportive, culturally sustaining, and equitable learning
environments that promote the social and emotional competencies of both students and adults. This requires
centering our transition plans and processes in relationship-building and authentic partnerships that honor the
voices and experiences of all members of the school community.”
July 2020 Reunite, Renew, and Thrive: Social and Emotional Learning
(SEL) Roadmap for Reopening School
Social/Emotional expectations for reopening the ER9 School District
1

2

ER9 Schools will implement support systems within each building that enlist our School
Counselors, Social Workers, Psychologists, administration and teaching staff to support
adults and students during reentry.
ER9 K-12 Counseling Group will meet in small groups prior to school to discuss and plan
support systems available for staff and students.
Upon reentry, mental health support staff will gauge feelings, emotions, and needs of students
and staff and provide support accordingly.
Assist staff in engaging students in developmentally appropriate conversations and lessons to
discuss past, current, and future impacts of the pandemic on themselves, their families, their
communities and the broader world.
Plan for Social and Emotional Learning (SEL) that is integrated into academic content through
building essential self-management skills, resilience, and connections.
ER9 Schools will allow students and staff time to reacclimate back to school by focusing
on the whole individual as routines and expectations are reestablished collaboratively.
Central Office and building administration will communicate the importance of SEL as
foundational to the holistic and high functioning success of the school community.
Principals/Head of School will use perspectives of students, families, educators, and other
adults to develop transition plans. Principals/Head of School will engage directly with staff
and families and provide activities and support to help them feel comfortable back in the
schools.
Initial weeks of school will include opportunities to informally assess the social and
emotional support needed by the students during the initial reopening period as a result of the
Distance Learning period. Encourage teachers, paraeducators, administration, and parents to
reflect on the students’ ability to navigate the challenges of the alternative learning conditions
during Distance Learning in order to plan for future Distance Learning.
Staff will focus on relationship building, setting expectations and developing community
within the first several weeks of school.
The daily schedule at all levels will include opportunities for transitions to ensure movement.
ER9 Schools will provide professional development as available prior to the start of school
using SEL resources, including the Collaborative for Academic, Social, and Emotional
Learning (CASEL) publication, “Leveraging the Power of SEL”
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3

Principals/Head of School, teachers, and behavioral support staff will develop and plan
activities and experiences that will prioritize adult and student wellness and support a
safe, positive, and supportive learning community.
Principals/Head of School will work collaboratively to create and implement opportunities for
additional SEL for the school community.
ER9 Schools will host virtual whole school gatherings (assembly, pep rally, town hall meeting)
to build and maintain a sense of community.
ER9 Schools will build or refine structures that promote supportive adult-student relationships
and a sense of belonging. Ensure every student has at least one caring adult at the school who
checks in regularly with them and whom they can reach out to.
ER9 Schools will provide non-academic-focused check-ins with students.
Counselors, psychologists, and social workers will help create exercises/lessons on ways to
communicate feelings given that wearing masks may alter the understandings of how
individuals are feeling. Lessons may be implemented across curriculum areas.
Counselors, psychologists, and social workers will help create exercises/lessons on positively
communicating the need for physical distancing in the classroom as children naturally hug,
touch, etc. when playing.
PE/Wellness teachers will collaborate with Principals/Head of School to offer ideas for all
staff to support movement to ensure children are expending adequate energy.
Class activities will provide opportunities for students to practice and reflect upon social and
emotional competencies throughout the day
Assist staff in engaging students in developmentally appropriate conversations and lessons to
discuss past, current, and future impacts of the pandemic on themselves, their families, their
communities, and the broader world.

4

ER9 Schools will ensure the inclusion of Social/Emotional Learning (SEL) to benefit the
entire school community
Resources such as Second Step, Responsive Classroom, Restorative Practices, and RULER will
be implemented throughout ER9 to reinforce the importance of the SEL competencies and their
necessity for a highly functioning school community.
○ Elementary School Level- Second Step, Restorative Practices, Responsive
Classroom
○ Middle School Level- Restorative Practices and/or Positive School Climate
Initiatives
○ High School Level- RULER, 40 Developmental Assets (SEARCH)

The coming months will mark continued transitions for everyone in school communities as they prepare
for an academic year that offers new types of relationships, learning, and operations. The transition may
bring excitement, anxiety, concern, and other complex emotions as students wonder what the return to
classrooms will look like, anticipate reconnecting with peers and teachers, and look forward to engaging in
person in supportive learning environments. This moment will also call upon educators to intentionally and
relentlessly foster emotional and physical safety and a sense of belonging throughout their school
community.
High-quality social and emotional learning (SEL) implementation provides students and adults an opportunity
to continue cultivating critical skills - such as empathy and compassion, self-regulation, stress management,
communication, collaboration—that they will need not only to manage their experiences during the pandemic,
but also to be caring, contributing members of their communities. SEL can also help educators reflect on how
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this experience has shaped our understanding of what and how we teach in schools, as well as the conditions
that fully and equitably support student learning.
-From “Leveraging the Power of Social and Emotional Learning”
(casel.org)
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Transportation

CONNECTICUT
CONNECTICUT
CONNECTICUT
SAFE STATUS
LOW STATUS
MODERATE STATUS
Vaccine available or effective
Low transmission risk in the
Moderate or more severe
treatments for COVID-19
community of COVID-19
spread of COVID-19
Full Capacity on Bus
Up to Full Capacity on Bus
Limited Capacity on Bus
Bus transportation can operate with Bus transportation can operate up Bus transportation can operate
no restrictions.
to full status with face coverings /
with seating and spacing
mask requirements and loading and restrictions, face coverings / mask
unloading restrictions, regular
requirements, and loading and
cleaning protocols.
unloading restrictions.
Reduced number of students and
seating based on social distancing
guidelines. Family members may
sit together. Regular cleaning
protocols will be maintained or
enhanced.
Transportation expectations for reopening the ER9 Public Schools
1

Transportation status will be determined by the State of Connecticut and/or Department
of Public Health.
In the “low status” currently determined to be the status of Connecticut, student passengers
will be required to wear a face covering or mask that completely covers the nose and mouth
during transit. The passenger’s face covering must be in place prior to boarding the bus and
must be kept in place until they are completely off the bus. Passengers should load into the
bus from the back row to the front (where the first passengers onto the bus sit in the back row)
and then unload the bus in a controlled manner upon arrival at the school from front to back
by seat. This will reduce the number of people passengers walk by as they get on the bus and
will prevent crowding in the center aisle when the bus arrives for unloading. All schools will
work with the bus company to assign seats to students, and windows will be kept open to the
extent feasible.
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If the state determines that we are in a “moderate status” student passenger density will be
significantly reduced because schools will be employing a hybrid model of learning (A-B
days) when in this status. Bus passengers should be spaced with family members sitting
together and non-family members should be spaced 6 feet apart utilizing alternating diagonal
seating. Passengers will be required to wear a face covering or mask that completely covers
the nose and mouth during transit. The rider’s face covering must be in place prior to
boarding the bus and must be kept in place until they are completely off the bus. Students
should load into the bus from the back row to the front (where the first passengers onto the
bus sit in the back row) and then unload the bus in a controlled manner upon arrival at the
school from front to back by seat. This will reduce the number of people passengers pass by
as they get on the bus and will prevent crowding in the center aisle when the bus arrives for
unloading. All schools will work with the bus company to assign seats to students, and
windows will be kept open to the extent feasible.
2

3

Transportation to and from by parents/guardians will be encouraged.
Parents are encouraged to transport their children to school to avoid possible exposure on the
bus.
ER9 district administration will conduct a survey to find out which students will be driven by
parents at the start of the school year.
Principals/Head of School will assess if a staggered arrival and drop off of buses and cars will
enhance safety protocols in place and will communicate any altered arrival plan with parents.
Principals/Head of School will plan vehicle flow and logistics particularly if there are more
family transport vehicles.
Principals/Head of School will develop arrival/departure procedures that limit unnecessary
entrance of parents and guardians into the building. Each school will allow for minimal contact
of parents with school personnel and students while dropping off and/or picking up students
during the day.
Each ER9 school will communicate and implement a procedure that allows for student drop
off at the start of the day and student pick up at the end of the day without parents needing to
enter the building as feasible.
Proper hygiene habits will be practiced on the bus.
Parents of students in younger grades will be asked to assist in social distancing at bus stops
and during pick-up and drop-off.
Parents of students in younger grades will be asked to secure masks on students at bus stops
prior to students entering the bus.
Students will be required to wear a face covering or mask that completely covers the nose and
mouth during transit.
Seating arrangements will be adjusted on buses to prevent students from passing one another
while loading/unloading as much as possible.
● First students to load on bus sit in back, filling seats toward the front of bus
● Students in front unload first
● Loading process at school based on route to promote limited passing in aisles
● Assigned seats will be arranged for students in all grades
A bus cohort model will be expected in all grades, K-12. Students will only be permitted on
the bus to which they have been assigned in order to minimize cross-contamination of student
groups. Students will be expected to ride the same bus to school in the morning and the same
bus to home in the afternoon every day.
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4

5

*

Bus drivers will follow the expectations for school employees regarding health and
screening.
Screening: Drivers are instructed to self-screen before leaving for school to observe for
symptoms outlined by public health officials. Drivers are to stay at home if they are feeling
sick, have any symptoms associated with COVID-19, or have had close contact with a person
diagnosed with COVID-19.
Guidelines for numbers of students on each bus will be provided by the State and/or by
local health officials.
ER9 will provide bus transportation to all students. Parents will be surveyed regarding their
intent to use bus transportation and bus routes will be created accordingly upon the district’s
receipt of a non-binding opt out form. Parents may opt back into bus transportation by
contacting the bus company, First Student.
If the State of Connecticut adjusts social distancing guidelines due to a surge in COVID
19:
The number of students on each bus may be adjusted.
The schools will limit the number of students on buses based on guidelines issued from the
State of Connecticut. Seating options include:
● Seat one student to a bench on both sides of the bus.
● Seat one student to a bench on both sides of the bus, skipping every other row.
● Seat one student to a bench, alternating rows on each side, creating a zigzag pattern on
the bus.
Bus rider populations may be reduced as indicated by current health data and collaboration
with local health officials:
If bus populations are reduced significantly (up to the possibility of 12 students versus 71
students), arrival times at each school will be substantially impacted. Students will not be
penalized for late arrivals.
Reduced size bus runs will result in adjusted bus routes resulting in “double runs” or “triple
runs”, resulting in staggered arrival times and dismissal times for students.
The school schedule may be adjusted to meet the needs of social distancing (on buses)
based on guidelines issued from the State of Connecticut.
● If bus rider populations are limited, the schedule may result in A-B day (alternating
days) for students: “Monday & Tuesday” or “Thursday & Friday”.
● Adjusted State Guidelines may result in an extended period of Distance Learning by all
students, in which case no bus transportation would be needed.

Adjustments to bus expectations by the State of Connecticut (if needed or imposed) will impact school
schedules and/or the ability to hold school in-person.

A model from the Association of School Business Officials
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Technology

Technology expectations for reopening the ER9 Public Schools
1

2

Equitable and universal technology access will continue to be ensured.
The district will support families by providing access as needed to digital technology and/or
high-speed Wi-Fi during the implementation of the Hybrid model or Distance Learning.
The district will survey parents to determine family need to distribute devices accordingly.
ER9 students will use their own or district-owned dedicated technology device to the
extent feasible.
The district will survey parents to determine the number of students in grades 6-12 that will
bring their own hardware device (ie: Chromebook or laptop) to school each day. The school
will not be responsible for repair or maintenance of student-owned devices.
Based on the level of student-owned hardware devices present in middle schools,
Chromebooks may be redistributed to elementary schools to increase the ability in each
building to provide 1:1 use and limit a need to share devices to the extent feasible.

49

Connecticut State Department of Education
2020-2021 School Year Guidance
Adapt, Advance, Achieve: Connecticut's Plan to Learn and Grow Together, June 29, 2020
Frequently Asked Questions Regarding Reopening K–12 Public Schools, July 17, 2020
Plan for Reimagining CT Classrooms for Continuous Learning, June 25, 2020
Reset, Recover, Reimagine: Connecticut's Path Forward, 2020
Athletics
● CIAC Guidelines for Safely Returning to Athletics
Health
● Health Assessments for 2020-21 School Year
● Fall Immunization and Health Assessment Requirements: Fall 2020 (need link from Cori’s section)
● Symptoms Consistent with COVID-19: May 13, 2020
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Disclaimer

The guidance and plans provided in this document are based on current guidelines and requirements issued by
the State Department of Education and the current input of local entities and public health officials. The
COVID-19 public health emergency continues to be a rapidly evolving situation, and consequently, the
guidelines, requirements and plans described herein may change as the legal and regulatory landscape and the
public health trends continue to change.
Additional links to school-based resources will be added to this document as they become available.

Contact the ER9 Assistant Superintendent for Curriculum and Instruction
and LEA COVID-19 Health and Safety Compliance Liaison
for additional information and/or questions:
Stephanie Pierson Ugol
654 Morehouse Road
Post Office Box 500
Easton, CT
06612
203-261-2513
spiersonugol@er9.org
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