Helen Keller Middle School

A Close Look at
Restorative Practices
What are Restorative Practices?
Simply put, restorative practices in schools is a
philosophy and a toolbox of strategies that
focuses on creating positive learning
environments, making decisions, and handling
conflict. The emphasis on restoration puts the
control into the hands of the participants, with
the goals of developing relationships and
restoring community. Teachers may use
restorative practices to develop a classroom
community, enhance academic strategies, and
promote communication. Administrators and/or
counselors may use restorative practices to help
students resolve conflicts in a style that exhibits
high control and high support, engaging students
in the process of analyzing what happened
(fostering joint understanding) and deciding the
next steps to repair any harm that has been done
(see the Social Discipline Window below)

Source: Restorative Practices: Fostering Healthy Relationships & Promoting
Positive Discipline in Schools. 2014

From class meetings, and community building meetings to informal and
formal restorative conferences we often "circle up" when conducting
restorative practices.

Why Restorative Practices?
Working "WITH" Students

The Social Discipline Window

It may be common knowledge that people don't generally
receive action that is done "to" them positively. Restorative
practices engage stakeholders in the aspects of fair process;
people are treated respectfully as they are engaged with
decision making. Decisions include an explanation and
people are provided with expectation clarity. Restorative
practices increase communication and understanding among
community members. Restorative practices have been
shown to decrease office referrals, serious infractions,
aggression, and suspensions. Restorative practices have also
shown improved social skills (International Institute of
Restorative Practices, 2014).

"Educators have come to realize that you can't punish a child into doing anything." (Dr. Shelia Wilson, 2020).
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Strategies to Get Started
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Using Affective
Statements - in
School and at Home

Affective statements are statements
that share how someone has affected
you (see p. 4 for some sentence
frames). Affective statements are the
most informal tool in the restorative
practices toolbox (see the
Restorative Practices Continuum).
This is a proactive strategy that will
improve relationships and
communication. Using affective
statements brings a humanizing
quality to a stressful situation,
increasing the probability of parties
expressing empathy.
Many affective statements start with the word "I," but this is not necessary. Both the positive
and negative impact of behaviors should be addressed in specific and emotive terms.
Affective statements are very powerful when acknowledging desired behaviors. Likewise
affective statements must be respectful. They are not to be used to provoke shame, but to
improve empathy and boundaries.

(Voigt, 2017)
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Theories that Bind
Restorative practices can be tied to many theories of
learning, from Maslow's Hierarchy of Needs to Bandura's Social
Learning Theory and Goleman's Emotional Intelligence Theory.
Restorative practices also have deep roots in Affective
Psychology. Kelly (2009) describes a component of the
central nervous system - the affective system. In this system,
there are nine basic affects, each triggered by stimuli. The
affects can be categorized as positive, negative, or neutral,
each with a distinct facial pattern. They are; enjoyment-joy,
interest-excitement, surprise-startle, fear-terror,
distress-anguish, anger-rage, disgust, dismell, and
shame-humiliation.
There is a distinction between affects and emotions.
Kelly (2009) uses the word feeling or emotion to
describe when a person becomes aware of their
affect. "affect = biology while emotion =
biology + biography" (p. 7). When someone
experiences one of these nine affects, their brain
activity either increases, decreases or holds steady.
Positive affects are innately rewarding and negative
affects are innately punishing.
We can increase our quality of life and relationships as we develop the power to first allow the expression
of affects, and then maximize positive affects and minimize negative affects.

Putting Theory Into Practice
Shame can be defined as the result of a positive affect being
interrupted, and it is typically characterized by an aversion of
the eyes. This can occur even when people have done nothing
wrong themselves (IIRP, 2014). Recognizing how people react to
shame by using the Compass of Shame can be helpful to bring
about complete restoration. The Compass of Shame helps us
know what to expect when talking with students, parents, and
teachers when there has been a conflict. It also helps monitor our
own reactions and self-regulate our emotions.
In a community, this knowledge is essential to repair relationships. Large groups of people can move
community members past shame by allowing the freedom of expression of affects and then helping each
other to minimize negative affects and maximize positive affects. We do this by listening,
acknowledging feelings, encouraging expression through talking, and creating ways to make
things right and restore community. Depending on the situation, you may choose to use affective
statements, questioning, restorative circles, or a restorative conference.
"The goal of resolving a conflict is not a victory or defeat. It is reaching understanding and
letting go of our need to be right" (unknown).
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Resources for Parents and Teachers
Restorative questions and "I"
statements help guide restorative
actions like impromptu and formal
conferences.

HKMS's School Vision

The Restorative Practices Continuum above shows the
scale of approaches from preventative and informal to
reactive and formal. This both provides for responsive
actions in line with the undesirable behavior and for
progressive responses for repeated behaviors.

Our school vision is who we aim to
be and what drives every action
decision, and response. Restorative
practices help us reach our vision that
contributes to a caring learning
environment by allowing students to
communicate with each other and
support each other in doing their
best. It promotes empathy and
problem-solving skills. It helps
humans move past shame and builds
community cohesion.
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